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Purpose: 

To establish a procedure to establish a work group of the SECB, a standing SECB committee or 
subcommittee.  The work group will have a clear purpose and timeline. 

Procedure: 

To develop a work group from the SECB, SECB committee, subcommittee, follow these steps: 

• Define the Purpose: Clearly outline the objectives and tasks the work group will undertake.
• Identify Members: Select members and/or individuals with the necessary skills and expertise to 

achieve the committee's goals.
• Establish Roles and Responsibilities: Assign specific roles to work group members and clarify their 

responsibilities.
• Set Clear Expectations: Communicate the timeline, goals, and expectations for the work group to 

ensure alignment among members.
• Approval: by SECB, standing SECB committee or subcommittee to proceed with work group
• Facilitate Meetings: Organize regular meetings to discuss progress, make decisions, and address any 

challenges. Note: Work groups do not need to follow the Open Meeting Law requirements.
• Evaluate and Adjust: Continuously assess the work group's effectiveness and make necessary 

adjustments to achieve the original goal of the work group.

January 22, 2026

https://www.bing.com/ck/a?!&&p=e1f84347dc053fb2d9d37b9a6169cab7f2e7e19cf2e6a1afcd741794d7d45787JmltdHM9MTc0NjQwMzIwMA&ptn=3&ver=2&hsh=4&fclid=3a56fcb8-fc7c-6555-1730-e934fdf96464&u=a1aHR0cHM6Ly93d3cubmV1cmFsd29yZC5jb20vZW4vYnVzaW5lc3MtZmluYW5jZS93b3JrLWVtcGxveW1lbnQvY3JlYXRpbmctYS1jb21taXR0ZWUtYS1zdGVwLWJ5LXN0ZXAtZ3VpZGUtdG8tZXN0YWJsaXNoaW5nLWVmZmVjdGl2ZS10ZWFtcw&ntb=1
https://www.bing.com/ck/a?!&&p=e1f84347dc053fb2d9d37b9a6169cab7f2e7e19cf2e6a1afcd741794d7d45787JmltdHM9MTc0NjQwMzIwMA&ptn=3&ver=2&hsh=4&fclid=3a56fcb8-fc7c-6555-1730-e934fdf96464&u=a1aHR0cHM6Ly93d3cubmV1cmFsd29yZC5jb20vZW4vYnVzaW5lc3MtZmluYW5jZS93b3JrLWVtcGxveW1lbnQvY3JlYXRpbmctYS1jb21taXR0ZWUtYS1zdGVwLWJ5LXN0ZXAtZ3VpZGUtdG8tZXN0YWJsaXNoaW5nLWVmZmVjdGl2ZS10ZWFtcw&ntb=1
https://www.bing.com/ck/a?!&&p=e1f84347dc053fb2d9d37b9a6169cab7f2e7e19cf2e6a1afcd741794d7d45787JmltdHM9MTc0NjQwMzIwMA&ptn=3&ver=2&hsh=4&fclid=3a56fcb8-fc7c-6555-1730-e934fdf96464&u=a1aHR0cHM6Ly93d3cubmV1cmFsd29yZC5jb20vZW4vYnVzaW5lc3MtZmluYW5jZS93b3JrLWVtcGxveW1lbnQvY3JlYXRpbmctYS1jb21taXR0ZWUtYS1zdGVwLWJ5LXN0ZXAtZ3VpZGUtdG8tZXN0YWJsaXNoaW5nLWVmZmVjdGl2ZS10ZWFtcw&ntb=1
https://www.bing.com/ck/a?!&&p=e1f84347dc053fb2d9d37b9a6169cab7f2e7e19cf2e6a1afcd741794d7d45787JmltdHM9MTc0NjQwMzIwMA&ptn=3&ver=2&hsh=4&fclid=3a56fcb8-fc7c-6555-1730-e934fdf96464&u=a1aHR0cHM6Ly93d3cubmV1cmFsd29yZC5jb20vZW4vYnVzaW5lc3MtZmluYW5jZS93b3JrLWVtcGxveW1lbnQvY3JlYXRpbmctYS1jb21taXR0ZWUtYS1zdGVwLWJ5LXN0ZXAtZ3VpZGUtdG8tZXN0YWJsaXNoaW5nLWVmZmVjdGl2ZS10ZWFtcw&ntb=1
https://www.bing.com/ck/a?!&&p=e1f84347dc053fb2d9d37b9a6169cab7f2e7e19cf2e6a1afcd741794d7d45787JmltdHM9MTc0NjQwMzIwMA&ptn=3&ver=2&hsh=4&fclid=3a56fcb8-fc7c-6555-1730-e934fdf96464&u=a1aHR0cHM6Ly93d3cubmV1cmFsd29yZC5jb20vZW4vYnVzaW5lc3MtZmluYW5jZS93b3JrLWVtcGxveW1lbnQvY3JlYXRpbmctYS1jb21taXR0ZWUtYS1zdGVwLWJ5LXN0ZXAtZ3VpZGUtdG8tZXN0YWJsaXNoaW5nLWVmZmVjdGl2ZS10ZWFtcw&ntb=1
https://www.bing.com/ck/a?!&&p=e1f84347dc053fb2d9d37b9a6169cab7f2e7e19cf2e6a1afcd741794d7d45787JmltdHM9MTc0NjQwMzIwMA&ptn=3&ver=2&hsh=4&fclid=3a56fcb8-fc7c-6555-1730-e934fdf96464&u=a1aHR0cHM6Ly93d3cubmV1cmFsd29yZC5jb20vZW4vYnVzaW5lc3MtZmluYW5jZS93b3JrLWVtcGxveW1lbnQvY3JlYXRpbmctYS1jb21taXR0ZWUtYS1zdGVwLWJ5LXN0ZXAtZ3VpZGUtdG8tZXN0YWJsaXNoaW5nLWVmZmVjdGl2ZS10ZWFtcw&ntb=1
https://www.bing.com/ck/a?!&&p=e1f84347dc053fb2d9d37b9a6169cab7f2e7e19cf2e6a1afcd741794d7d45787JmltdHM9MTc0NjQwMzIwMA&ptn=3&ver=2&hsh=4&fclid=3a56fcb8-fc7c-6555-1730-e934fdf96464&u=a1aHR0cHM6Ly93d3cubmV1cmFsd29yZC5jb20vZW4vYnVzaW5lc3MtZmluYW5jZS93b3JrLWVtcGxveW1lbnQvY3JlYXRpbmctYS1jb21taXR0ZWUtYS1zdGVwLWJ5LXN0ZXAtZ3VpZGUtdG8tZXN0YWJsaXNoaW5nLWVmZmVjdGl2ZS10ZWFtcw&ntb=1
https://www.bing.com/ck/a?!&&p=0fc9486a7d657e9070ca468ce8dcf7c2eecbc9d40681becc835ffeebb0ecd486JmltdHM9MTc0NjQwMzIwMA&ptn=3&ver=2&hsh=4&fclid=3a56fcb8-fc7c-6555-1730-e934fdf96464&u=a1aHR0cHM6Ly90aGVjbmUub3JnL3dwLWNvbnRlbnQvdXBsb2Fkcy8yMDE2LzA2L1dvcmtpbmctR3JvdXBzLVRvb2xraXQucGRm&ntb=1
https://www.bing.com/ck/a?!&&p=0fc9486a7d657e9070ca468ce8dcf7c2eecbc9d40681becc835ffeebb0ecd486JmltdHM9MTc0NjQwMzIwMA&ptn=3&ver=2&hsh=4&fclid=3a56fcb8-fc7c-6555-1730-e934fdf96464&u=a1aHR0cHM6Ly90aGVjbmUub3JnL3dwLWNvbnRlbnQvdXBsb2Fkcy8yMDE2LzA2L1dvcmtpbmctR3JvdXBzLVRvb2xraXQucGRm&ntb=1
https://www.bing.com/ck/a?!&&p=35b96de50646e047df5239cdd59aa4977b4b8c96f272b4c7a4ab52caea5af801JmltdHM9MTc0NjQwMzIwMA&ptn=3&ver=2&hsh=4&fclid=3a56fcb8-fc7c-6555-1730-e934fdf96464&u=a1aHR0cHM6Ly9jb25mbHVlbmNlcHNnLmNvbS83LWtleXMtdG8tc3RydWN0dXJpbmctYS1zdWNjZXNzZnVsLXRhc2stZm9yY2Utb3Itd29ya2dyb3VwLw&ntb=1
https://www.bing.com/ck/a?!&&p=35b96de50646e047df5239cdd59aa4977b4b8c96f272b4c7a4ab52caea5af801JmltdHM9MTc0NjQwMzIwMA&ptn=3&ver=2&hsh=4&fclid=3a56fcb8-fc7c-6555-1730-e934fdf96464&u=a1aHR0cHM6Ly9jb25mbHVlbmNlcHNnLmNvbS83LWtleXMtdG8tc3RydWN0dXJpbmctYS1zdWNjZXNzZnVsLXRhc2stZm9yY2Utb3Itd29ya2dyb3VwLw&ntb=1

